














Great Schools Partnership 2006-2007 Highlights 
Visit www.greatschools.us for more details 
 
The Great Schools Partnership serves as a catalyst, think tank, incubator, and start-up funder for making Knox County Schools 
globally competitive.  The work of the Partnership is comprised of five major school and community initiatives. 

ENGAGED COMMUNITY Diana Morgan, Knoxville News-Sentinel (retired) | 865-659-8069 | DianaKNS@aol.com 
Russ Oaks, KCS Dir. of Public Relations | 865-594-1905 | oaksr@k12tn.net 

♦ Family Friendly Schools.  Teams of educators and parents participated in a system-wide training, surveyed their school 
communities, and then used the results to develop plans for making their schools “family friendly.”  

♦ Steps to Learning Success.  At the beginning of the school year parents of children in Kindergarten through eighth grade 
received curriculum guides describing grade-level learning targets.  These guides, funded by the GSP and developed by KCS 
educators, were designed to help “engage” parents in their child’s education and promote teacher-parent discussion.   

SOLID FOUNDATION 
Karen Hembree, KCS Special Ed Supervisor | 865-594-1529 | hembreek1@k12tn.net 
Fred Nidiffer, KCS Dir. of Elementary Education | 865-594-1787 | nidifferf@k12tn.net 
Bob Rider, Dean-UT CEHHS | 865-974-2201 | brider@utk.edu 
Karen Carson, Chair of Knox County Board of Edu. | 865-675-0236 | carsonk@tds.net 

♦ Birth-to-Kindergarten.  Eighteen parent educators in 27 school zones served over 900 children in 650 families, helping par-
ents become their child’s first and best teacher.  Expanded 2006-07 services included group meetings with parents on parent-
ing, discipline, and Kindergarten readiness. (Susan Barrenitne, Coordinator) 

♦ Pre-K Program.  Funds from TN SDE, United Way , and GSP provided matching funds for three additional pre-K classes for 
at-risk students, bringing the total of GSP-supported pre-K classes to 13 and raising the total number of Knox County Pre-K 
classes to 72. (Carol Idol, Coordinator) 

♦ Kindergarten Intervention Program.  To ensure that more students will be ready for first grade, the extended day services 
component was expanded to 37 elementary schools.  The goal of this program is to ensure every child, despite challenges 
faced in Kindergarten, enters first grade ready to learn. (Theresa Wishart, Coordinator) 

INDIVIDUALIZED CHALLENGE 
Ed Hedgepeth, KCS Dir. of Secondary Edu. | 865-594-1710 | hedgepethe@k12tn.net  
Elizabeth Alves, KCS Dir. of Middle Schools | 865-594-1619 | alvese@k12tn.net 
Laurens Tullock, Cornerstone Foundation | 865-637-1912 | ltullock@cornerstoneofknoxville.org 

♦ Maximum Achievement Plans.  These individual student achievement plans promote rigor and challenge in areas of 
strength and support in areas of academic need.  Pilot programs are now in place at Ball Camp Elementary, Cedar Bluff MS, 
Northwest MS, and Whittle Springs MS. 

♦ Advancement Via Individual Determination.  Designed to challenge the average-ability, first-generation “college goer,” 
AVID pushes middle school students to pursue a more rigorous course of academic study and, ultimately, a college educa-
tion. Pilot programs are now in place at four middle schools: Cedar Bluff, Northwest, Vine, and Whittle Springs. 

♦ Small Learning Communities.  The GSP has funded research and development on small learning communities and current 
pilots include freshman academies at Carter, Central, and South Doyle high schools. 

EFFECTIVE TEACHERS Lynn Cagle, Assoc. Dean-UT CEHHS | 865-974-6638 | lcagle@utk.edu 
Rodney Russell, KCS Professional Dev. Supervisor | 865-579-8018 | russellr@k12tn.net  

♦ Mentoring and Induction.  As of fall 2006, every Knox County school has a leadership team composed of teachers and ad-
ministrators to appropriately mentor new teachers.  On a mid-year survey nearly 100 percent of program participants indicated 
their mentor-novice relationships were working “very well” or “just fine.” (Rodney, Russell, Coordinator) 

♦ Teacher Advancement Program.  This program provides incentive pay to schools and teachers who significantly increase 
student achievement.  Leadership teams are trained and in place at Pond Gap Elementary, Holston Middle School, and North-
west Middle School. (Monty Howell, Coordinator) 

CONTINUOUS IMPROVEMENT Mike Winstead, KCS Dir. of  Research and Evaluation | 865-594-1735 | winsteadm@k12tn.net  
Mike Edwards, Chamber of Commerce CEO | 865-637-4550 | medwards@kacp.com 

♦ Website Development.  A new partnership website launched in February showcases outcomes of each initiative and en-
hances communication between stakeholders. 

♦ Annual Report Card to the Community.  Data on progress toward GSP goals is presented each year. 
♦ LEADS Network.  KCS was recently selected to join Stanford University’s Leadership, Equity and Accountability in Districts 

and Schools Network (LEADS).  The purpose of LEADS is to cultivate long term collaborations between performance-driven 
school district leaders, their intermediary and community partners, and Stanford business and education faculty. 



TITLE:            MAGNET PROGRAM LIAISON

QUALIFICATIONS:

 Master’s degree preferred with certification in administration and supervision supervisory
certification.

 Highly Qualified status.
 Successful 3 years teaching experience. Administrative experience preferred.
 Demonstrated knowledge of current research and national trends on magnet schools/programs.
 Expertise in the use of computers and various software programs related to the production of

documents.
 Successful experience in providing in-service components and coordinating staff training projects.
 Demonstrates ability to work collaboratively with diverse groups and individuals.
 Evidence of both written and oral communication skills for effective expression of ideas.
 Demonstrates abilities necessary to coordinate, organize, and implement activities for the success of

the Magnet Program.
 Demonstrates effective leadership qualities.

PERFORMANCE RESPONSIBILITIES:

Job Duties and Responsibilities:

 Assists in the design, implementation, and evaluation of Magnet Schools/Programs.
 Coordinates the planning, development, and dissemination of a district
      long-range Magnet School/Program plan.
 Writes grants for magnet schools/programs.
 Assists in the assignment of students to magnet programs.
 Works collaboratively with appropriate district and school personnel to prepare the budget and to

monitor magnet school/program activities to ensure the appropriateness of expenditures.
 Assists in designing program literature and applications for Magnet Schools/Program.
 Coordinates appropriate training activities to implement magnet themes.
 Serves as Magnet School/Program liaison to district departments, businesses, and community

members.
 Plans and executes meetings, assists with individualized marketing plans, sets recruitment goals,

publishes a regular newsletter, and provides assistance and troubleshooting when necessary.
 Interacts and conducts workshops for parents, outside agencies, businesses, community groups, civic

organizations and school system employees to enhance understanding of the Magnet Program.
 Coordinates Magnet school/Program activities (i.e., magnet fairs, recruitment

   fairs, etc.) with those of other district departments, including program
      development.
 Serves as Magnet School/Program liaison to district departments, businesses, and the community.
 Creates and fosters relationships with businesses to attract partnerships.
 Assists with administrative duties at both the school and central office levels.
 Coordinates all aspects of the magnet curriculum, including identification of

            appropriate personnel qualified to teach the unique program offerings.
 Follows adopted policies and procedures in accordance with School Board priorities.
 Performs other duties as assigned.
 Works directly with consultants to maintain Magnet Program goals.

New:                             2007/2008

Salary Level:               Liaison, 221 Day Contract

Responsible to:            Supervisor of Magnet Program 



TITLE:            MAGNET PROGRAM CONSULTANT

QUALIFICATIONS:

 Master’s degree preferred with certification in administration and supervision supervisory
certification.

 Highly Qualified status.
 Successful 3 years teaching experience. Administrative experience preferred.
 Demonstrated knowledge of current research and national trends on magnet schools/programs.
 Expertise in the use of computers and various software programs related to the production of

documents.
 Successful experience in providing in-service components and coordinating staff training projects.
 Demonstrates ability to work collaboratively with diverse groups and individuals.
 Evidence of both written and oral communication skills for effective expression of ideas.
 Demonstrates abilities necessary to coordinate, organize, and implement activities for the success of

the Magnet Program.
 Demonstrates effective leadership qualities.

 

PERFORMANCE RESPONSIBILITIES:

Job Duties and Responsibilities:

 Assists in the design, implementation, and evaluation of Magnet Schools/Programs.
 Coordinates the planning, development, and dissemination of a district
      long-range Magnet School/Program plan.
 Writes grants for magnet schools/programs.
 Assists in the assignment of students to magnet programs.
 Works collaboratively with appropriate district and school personnel to prepare the budget and to

monitor magnet school/program activities to ensure the appropriateness of expenditures.
 Assists in designing program literature and applications for Magnet Schools/Program.
 Coordinates appropriate training activities to implement magnet themes.
 Serves as Magnet School/Program consultant to district departments, businesses, and community

members.
 Plans and executes meetings, assists with individualized marketing plans, sets recruitment goals,

publishes a regular newsletter, and provides assistance and troubleshooting when necessary.
 Interacts and conducts workshops for parents, outside agencies, businesses, community groups, civic

organizations and school system employees to enhance understanding of the Magnet Program.
 Coordinates Magnet school/Program activities (i.e., magnet fairs, recruitment fairs, etc.) with those

of other district departments, including program development.
 Serves as Magnet School/Program consultant to district departments, businesses, and the

community.
 Creates and fosters relationships with businesses to attract partnerships.
 Assists with administrative duties at both the school and central office levels.
 Coordinates all aspects of the magnet curriculum, including identification of

            appropriate personnel qualified to teach the unique program offerings.
 Follows adopted policies and procedures in accordance with School Board priorities.
 Performs other duties as assigned.

New:                             2007/2008

Salary Level:               System-wide, 221 Day Contract

Responsible to:            Supervisor of Magnet Program 




